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INTEGRATED INTERVENTIONS

APPLICATION FORM

The comprehensive guidance notes have been designed to assist all applicants in making a clear case for their proposed project’s applicability to the aims of this grants programme.  Please complete the application form using type or block capitals in black ink.

	PART A: 
ABOUT THE LEAD ORGANISATION


	Organisation name:


	

	Registered address:

Postcode:
	

	Website address:


	


	Main contact name:


	

	Role in organisation:


	

	Address for correspondence:
	

	Contact tel. no:
	

	Contact email:
	


	Please describe the main aims and activities of the lead organisation.  This should include clear reference to the organisation’s mission, vision and primary beneficiaries.

(250 word limit)

	

	When was the lead organisation set up?
	

	Is your organisation independent or a branch of a larger organisation?
	

	How many workers are there within your organisation?

	Full time
	
	Part time
	
	Sessional workers
	
	Regular volunteers
	


	PART B:
BENEFICIARY INFORMATION 


	Tell us about the young carers and families the project will be targeting and why they have been chosen. 

(150 words)

	


	How many young carers will the project aim to work with?
(estimate)
	

	Please provide an estimated breakdown of this figure below:

	Age
	Male
	Female

	5 – 10


	
	

	11 – 14


	
	

	15 – 18


	
	

	Please use the space below to explain on what basis you have come to the above figures?  Why do you feel that these are feasible figures for the project to work with over the course of the project?  

	


	How will you make sure targeted young carers and the family members are aware of the project? How will you continue to engage beneficiaries throughout the course of the project? 









(250 words)

	

	From the targeted community, what methods will you adopt to identify the young carers undertaking harmful or excessive caring to benefit from the project? 
(150 words)

	


	PART C: PARTNERSHIP AND PROJECT INFORMATION
 


	What is the total amount of the application? (maximum of £65,000)
	


	What is the name of the partnership site?


	

	What is the name of the statutory partner?


	

	How much of the funding requested will be paid directly to the statutory partner?
	


	In which English region will the majority of the project’s direct impact/activities take place?

	Yorkshire/

Humberside
	
	North East
	
	North West
	

	West Midlands
	
	East Midlands
	
	London
	

	Eastern
	
	South West
	
	South East


	

	Please be specific about the geographical location:

	


	Please outline the need(s) the proposed project will address. Please make clear reference to the overall and specific aims of this grant programme.

	Identified need


	Please outline how the project will address each identified need

	
	

	
	

	
	

	
	

	
	


	Please provide a comprehensive description of the project.  This should broadly outline what the project’s main aims and activities are and make clear reference to how the project will incorporate a whole family approach in preventing or reducing excessive or harmful caring undertaken by young carers under 18 in England.
       (300 word limit)


	


	Please complete the table below to tell us about the roles required to deliver the project described.

	Job title
	Hours per week
	Estimated salary
	New/existing role



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	If any of the roles are new, please describe how the work of this post holder will be covered until recruitment is complete.

	


	Please describe how the proposed project will promote approaches that focus on early intervention/prevention for the young carer and/or the family members.

	


	PART D: STATUTORY PARTNER INFORMATION


	Organisation name/Department:


	

	Registered address:

Postcode:
	

	Website address:


	


	Main contact name:


	

	Role in organisation:


	

	Address for correspondence:
	

	Contact tel. no:
	

	Contact email:
	


	Please describe the services the department provides to its main beneficiaries

	

	How are young carers currently identified within your department?

	

	Please describe the referral relationship between your department and the Third Sector partner’s organisation

	

	How will the proposed project improve joint working between the two organisations and in the geographical region?

	

	How will the proposed project help with the development of commissioning of family services?

	

	Aside from staff (to be detailed in Part e), what other resources will the statutory partner dedicate to this project?

	


	Please provide the name and contact details for the Senior Manager within the department who will be taking management responsibility for the delivery of the project

	Management contact name:
	

	Role within department:
	

	Contact telephone:
	

	Contact email:
	


	PART E:
PROJECT PLANNING TABLE


Please complete the table below to demonstrate to the assessment panel the objectives, the outputs and outcome indicators the proposed project will deliver to achieve each of the programme’s aims listed.  Please read through the guidance notes for an understanding of what information we are looking for here.

If you have an additional aim identified through local need, please use the space provided to detail this and any related objectives.

	Aims

These are the prescribed aims of the proposed work
	Objectives

Please provide up to three objectives related to each specific aim.
	Outputs
	Outcome targets
	Partnership Lead

	Families resilience is increased to prevent or reduce the amount of excessive or harmful caring undertaken by young carers under 18 in England
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	The partnership ensures a ‘no wrong door’ approach to service provision and practice within statutory and voluntary sector stakeholders to prevent or reduce the amount of excessive or harmful caring undertaken by young carers under 18 in England
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sustainable whole family approaches are developed at all levels and by all partners to prevent or reduce excessive or harmful caring undertaken by young carers under 18 in England


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Knowledge, skills and resources developed from the partnership sites that demonstrate the prevention or reduction of excessive or harmful caring are made available.


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	(Re: the objective relating to training and awareness raising to education, social and health care teams)

Please describe how young carers and their family member(s) will be involved in the design, delivery and evaluation of these activities?

	


	Please use the space below to provide a brief outline of the key activities that will take place over the first four quarters of the project:

	Months 1 – 3
	Months 4 – 6
	Months 7 – 9
	Months 10 - 12

	e.g. recruit relevant staff
	e.g. host first partnership site project team review meeting 
	e.g. deliver four training and awareness workshops to x department
	e.g. hold project monitoring review meeting 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Please describe how young carers and their family member(s) will be included in the decision making process of the outputs of the project.

	Young Carers:
	

	Family member(s):
	


	PART F: YOUNG CARERS ASSESSMENT


All applications will be subject to assessment by a group of young carers aged 14 – 24. The information submitted in Part F will be the only information that this group of assessors will receive and the questions listed here have been selected to provide a comprehensive overview of the information you have listed above.  Please answer each question, ensure that the word limits are adhered to, the use of jargon and/or abbreviations is avoided and the language is appropriate to be understood by the assessing audience.  

	How much is the project applying for?
	£

	How many young carers will the project work with over the course of the project?
	


	Who are the target community that the project aims to work with?
(50 words)

	

	Why have you chosen to work with this group/community(ies)?
   (50 words)

	

	What will the project do?







(150 words)

	

	Why is it needed in this area?






(100 words)

	

	Please describe how will the project will achieve the following:

	Families will be more able to cope with their own individual situations


	

	The project leaders will help all services in their area to provide good support to young carers and their families


	

	The work that the partnership sites do will continue after the funding ends and everyone sees it as important in helping young carers and their families


	

	The partnership sites are clearly able to show how they have helped and worked with young carers and their families (for example through presentations, workshops, booklets etc)


	


	PART G:
MONITORING AND SUSTAINABILITY


All funded projects will be expected to make use of the MACA-YC18 and PANOC-YC20, assessment tools found within the ‘Manual for Measures of Caring Activities and Outcomes for Children and Young People’ with all young carers who come into contact with the project.  

	Please describe how the use of these tools will be incorporated into project delivery. 












  

	

	Please list the name and position of the staff member who will be the identified lead for ensuring the consistent use and return of the completed tools to the project team.

	

	What management methods will be adopted to ensure that this is occurring throughout the length of the project

	

	In addition to using the tool and engaging with the external evaluation team, please describe any internal measures the project will adopt to monitor and evaluate the project as a whole.

	

	Please outline how these monitoring methods will contribute to the overall monitoring and evaluation strategy for the project.

	


	Please use the space below to describe the sustainability of the project and/or how the organisation will manage an effective exit strategy. This should include a description of how the established lines of communication, referral pathways and activities will be sustained and what the impact of the partnership site project will have.

	


	PART H:
BUDGET


Please refer to the Excel spreadsheet that accompanies this form to submit the full budget relating to the proposed project. If the budget exceeds £65,000, please indicate where you will source the matched funding from.

	PART I:
DECLARATION ON BEHALF OF THE ORGANISATION


This form should be signed by a person who is authorised to sign on behalf of the Centre (e.g. Chair, Treasurer, Chief Executive Officer).

I certify that the information given in this application to the Integrated Interventions programme is true and accurate and confirm that the required enclosures (which are referred to on the final page of the guidance notes) are current, accurate and adopted or approved by the organisation. The organisation’s insurance covers the proposed activities and all volunteers and employees working with carers. 
If successful, our organisation is willing to share resources and information about the funded work with The Princess Royal Trust for Carers and Department for Education and will do so within the timescales set for the return of monitoring and evaluation information. Our organisation will actively work to support the development of tools, resources and learning that will benefit the overall carers sector.

We accept that The Princess Royal Trust for Carers and the Department for Education may use the name of our organisation and the funded project in reports and publicity materials.

Signature:

_____________________________________________________

PRINT NAME:
_____________________________________________________

Position:

_____________________________________________________

Date:


_____________________________________________________

Please submit an electronic copy of the application form and a completed budget ONLY by 6th February 2012.  Acknowledgement of receipt of application will be sent to the email address provided in PART A within 48 hours of receipt.

This will then need to be followed by two, single sided copies of the application form (both of which will need to be signed by a person authorised to sign on behalf of your organisation) and budget. This should be accompanied by one copy of the following attachments. Application forms received without these attachments will not be accepted.  

· Financial statement for last 12 months (audited accounts/independently examined including management accounts if audited accounts are more than 9 months old).

· Income and expenditure budget for current financial year for whole organisation.

· Safeguarding children/vulnerable people policies and procedures

· Governance documents (memorandum and articles of association/constitution)

Please return your completed hard copies to:

The Grants Team

Integrated Interventions
c/o The Princess Royal Trust for Carers

14 Bourne Court, Southend Road

Woodford Green, Essex
IG8 8HD
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